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Teaching and Learning in the Faculty of Health
Since its inception in 2006 the Faculty of Health has been very proactive in supporting initiatives that contribute to a high quality student learning experience. The goals and activities for teaching and learning specifically addressed valuing our people, and improving student engagement, access, and satisfaction. These goals are tied to the university academic plan of increasing experiential education (EE) and promoting the use of technology in learning (i.e., elearning).  The Faculty has provided elearning catalyst funding for innovations in teaching, and hired an experiential education coordinator to educate and encourage faculty members about in-class and in-community EE. We showcase promising practices at a ‘celebration of teaching’ lunch with the Dean. We reward faculty members for their innovations through the Faculty wide teaching award. We encourage and facilitate the presentation of their experiences at department/school council meetings and at teaching in higher education focused conferences. We have incorporated these elearning and EE initiatives within the governance structure of our Faculty by adapting the new course proposal form so that faculty members must now specify the type of elearning and EE they will be incorporating into their courses and how these adaptations will help students achieve their learning outcomes. In order to support student learning and success, we have contributed to facilitating their first year transition by participating in the development and implementation of YUSTART a new student transition program addressing Alf Lizzio’s (2006) model of student success guiding students towards developing a sense of capability, connectedness, purpose, resourcefulness, and academic culture.  In addition, by partnering with our Colleges (Stong and Calumet), we support a number of evidenced based student success programs such as HealthAid, and Peer Assisted Study sessions (PASS).
Vision and Goals that guide our Teaching and Learning Strategy

	Vision, Mission and Principles for International Health 

	Vision

Aim
Goals

Values
	Championing high quality teaching including innovative delivery by our faculty. Actively support student learning and success.
Support and encourage the offering of the curriculum in a more flexible accessible format to address the needs of our students. Increase retention rates, and ultimately allow for deeper learning and student success.

We will value our people and their teaching. We will support high quality teaching using technology and experiential education. We will contribute to student success and learning. We will coordinate, support, and encourage strategic enrollment management initiatives including new or revised curriculum development 
Our guiding principles include sharing of promising practices, honoring and harnessing our faculty members’ knowledge, and strategically working with internal (e.g., other Faculties, Teaching Commons, Learning commons) and external (e.g., Community Engagement Center, hospitals, etc) partners.

	
	


 Each goal is outlined below as to 12 month (2015-2016) and five year 2020 outcomes. 
Goal 1: Value Our Teaching 
	Expected Outcomes

        12 months


	Expected Outcomes

5 years

	· Promote and celebrate our high quality teaching
· Form communities of practice to learn from each other.
· Support research and scholarship on teaching and learning
· Develop and implement fully online teaching evaluation questions to help provide feedback that can be used to contribute to high quality teaching.
· Required training of TAs (e.g., creating weekly quizzes in Moodle, grading written work online) are determined.

· Each academic unit has created a phrase to be added to their tenure stream hiring ads that includes the importance of teaching ability.


	· Yearly celebrations occur.
· Communities of practice established and regularly share promising practices

· A fund is established to support conducting research projects on teaching and for attending teaching in higher education and/or first year experience conferences.
· Teaching evaluations are used regularly and consistently filled in by at least 50% of the students in the course.

· TA training modules created by the Teaching Commons are advertised regularly by the academic units.

· Each academic unit consistently evaluates (e.g., through a mock lecture or equivalent) teaching ability and effectiveness in their tenure stream hires.



Goal 2: Support High Quality Teaching using Technology and Experiential Education. 
	Expected Outcomes

        12 months


	Expected Outcomes

5 years

	· Work with Teaching Commons to develop and promote webinars and/or workshops on topics of interest to our faculty members as well as promote Faculty and university academic priorities 
· Evolve processes for using pedagogically driven technology to support learning and to help students achieve learning outcomes
· Work with the programs to set Elearning and experiential education targets and strategically select which courses are to be converted annually, if any, from face-to-face courses to a blended and/or fully online format
· Work with the programs to develop standard operating procedures for identifying courses offered using different formats (e.g., blended, Community service learning, etc.
· Communicate experiential education (EE) common language and EE resources for instructors and students. 
· Encourage the use of curricular based reflection activities that contributes to deeper learning. 
· Determine the resources needed for students to skillfully engage in reflection activities.
· Determine teaching and learning challenges that are disciplinary-specific and/or that provide support for elearning and experiential education as appropriate for the given program/courses e.g. to support digital literacy, mental health, learning styles, learner reflections, collaborative team based learning, etc.
· Determine what academic units tenure and promotion documents require when it comes to recognizing teaching

	· Webinars/workshops targeting our faculty members teaching interests and promoting Faculty and University academic priorities are offered consistently and flexibly by the Teaching Commons.

· 50% courses use pedagogically driven technology to help students learn and achieve their learning outcomes. 
· Targets and strategy for selection established and incorporated into the yearly curricular offering conversation in the Fall term.
· Program follows standard operating procedure such that no course is misidentified for course format or the type of experiential education used in the course.

· EE common language is known by a majority of faculty members and students in our courses.

· Reflection activities to encourage deeper learning are used consistently and appropriately. 

· Faculty members know where to find the resources for themselves and their students to support their EE activities.
· A strategy for addressing teaching and learning challenges that are disciplinary specific is implemented and maintained.

· Academic units adapt Tenure and Promotion documents to recognize the successful use of technology in teaching and/or experiential education in the classroom/community.




Goal 3: Contribute to Student Success, retention, and Learning
	Expected Outcomes

        12 months

	Expected Outcomes

5 years

	· Provide information about the demographic profile of incoming students to UPDs. Encourage the dissemination of this information to first year instructors.
· Raise awareness of incoming student needs, issues, vulnerabilities and the challenges these pose for first year instructors
· Promote and harness existing learning skills resources (e.g. SPARK, learning skills modules and workshops as well as build on the YUSTART foundation, supporting novice learners, specific instructional strategies and activities for developing students’ senses of resourcefulness and capability.
· Encourage faculty member buy-in to support and advertise the evidenced based student success programs that our Colleges offer in our first year courses (e.g., HealthAid) and in our upper level academically challenging courses (e.g., Peer Assisted Study Sessions.
· Support instructors experimenting with techniques to check in with students’ progress (e.g. formative assessments, behavioral analytics).
· Work with the Teaching Commons, UIT, OIPA, to develop early warning systems to target students at risk of failing with enhanced academic advising and learning skills modules.
	· First year instructors know the characteristics of their incoming students
· First year instructors work together to develop methods for dealing with student needs, issues, and vulnerabilities.
· First year instructors have selected learning skills activities (and coordinated these selections) to be completed by students for credit in their first year course. These learning skill activities are tied to a learning outcome.
· Faculty members are aware of and actively advertise and reinforce the use of student success programs like PASS by their students.
· Instructors help students identify their academic weaknesses and connect students to academic supports when needed. 

· Learning/behavioral analytics, formative assessments are used regularly in courses to help students determine how they are progressing.
· Low stakes feedback (e.g., through online mini quizzes) is available in a majority of courses for students to gauge their progress in learning the content.

· Sustainable early warning systems are in place and support our student success and retention.



Goal 4: Coordinate, support, and encourage strategic enrollment management initiatives, including new or revised curriculum development.
	Expected Outcomes

       12 months


	Expected Outcomes

5 years

	· Develop new/modified student recruitment initiatives (e.g., UPDs invited to speak at highschools with students that align with our programs.
· Determine program specific fast tracking options (e.g., waiving prerequisite first year courses, providing access to research experience, etc.) for high quality students from international baccalaureate or with advanced standing credit.

· Determine college-university pathways for our programs
· Create new certificates/programs.

	· New recruitment initiatives are maintained
· Market program specific fast tracking options to students with an international baccalaureate or with advanced standing credits.

· College-university pathways are established

· Certificates are created.
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