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Sustainability@York 

A sustainable university is one that enhances the ecological 
functioning of its campuses; models knowledgeable, active 
and responsible global citizens; and does so within an 
integrated, long-term framework of full-cost economic and 
environmental accounting  
  – York University Sustainability Policy, 2011 
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Phases to integrate sustainability at 
universities 
1. Grassroots efforts and ad hoc activities 
2. Campus leadership acceptance of the business case for 

sustainability  
1. centered around enhanced efficiency and institutional reputation 
2. sustainability committee to identify and provide advice 

3. A visionary campus leader supportive of stakeholder 
engagement, a holistic strategic plan and full-cost evaluation 
practices 

4. A fully integrated sustainable campus community focused on 
systems-thinking and an interdisciplinary cooperation  

   Krizek, Newport, White & Townsend (2012) 
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Strategic Planning Process/Timeline  

PSC & Working Grp meetings  September 2016 – June 2017 
Strategic Planning Workshop 10 February 2017 
Faculty Consultations  February – April 2017 
Student Focus Group  6 March 2017 
Survey of York Community February – March 2017 
PSC Themed (open) Meetings March – April, 2017 
First Draft of the Plan  April, 2017 
Town Hall (Keele)  April, 2017   
Town Hall (Glendon)  April, 2017 
Second Draft of Plan  Late May, 2017 
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E.g., on February 10 we worked on … 

• Expressing a long term vision 
• Identifying aspirational strategic goals 
• Organizing and prioritizing strategic goals 
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The engagement process for developing the 
strategy 
 

Stage Two: 
Testing Ideas 

Stage One: 
Research and 
Understanding 

Issues 

Stage Three: 
Confirming a 

Strategy 

• Working group meetings 
• President’s sustainability 

council meetings 
• Broader engagement: e.g., 

visioning workshop, 
consultation meetings 
 

2016-2017 Feb-Mar 2017 Apr/May 2017 

• Additional working group 
meetings 

• Additional sustainability council 
meetings 

• Additional broader engagement 

• Additional working group 
meetings 

• Additional sustainability council 
meetings 

• Additional broader engagement 
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We are here! 



Who is involved in developing the strategy? 

Provost & 
VPFA Finance  

 
 

President’s 
Sustainability 

Council 
5 Working 

Groups 
- Administration 
- Campus operations 

& services 
- Social justice & 

human rights 
- Curriculum 
- Research 

Broader York 
Community 

- Students 
- Faculty 
- Staff 
- Vendors 
- Alumni 
- Neighbours 
- Etc. 
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Developing a Sustainability Strategy 

president’s 
sustainability council 

• What would you like to see included in the vision for York 
University’s Sustainability Strategy? 

• What do you think the “focus areas” of York’s 
Sustainability Strategy should be? 

• Based on the discussion so far, what do you think some of 
the strategic goals and targets could be for the 
Sustainability Strategy? 

www.yorku.ca/sustainability/strategy  
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